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Implementing a Health Improvement Curriculum in the 
Emergency Department

Our Emergency Department (ED) recorded 180,000 attendances last year, each providing an opportunity to Make Every Contact Count1.  Yet, staff working in ED were often 
unsure how to speak to patients about Health Improvement (HI) topics, and were unaware of local community services2. The HI Curriculum was established to empower 

staff to Screen patients for wider determinants of health, provide a Brief Intervention and Refer to a relevant Treatment or support service in the community (SBIRT)3. 
With only 0.5 WTE staff members with dedicated time to design and deliver this curriculum, how do you educate over 500 ED staff? 
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Health 
Improvement 
Champions

28 multi-
professional ED 

staff with protected 
time for HI training.  

Champions also 
trained to deliver 

HI-5 microteaching.

HI-5
Clinical area teaching 

framework based on the 
HEALTH4 model.  
Inter-professional 

bite-sized teaching which 
is flexible around 

departmental pressures.
500 staff trained monthly.

RLO5

(Reusable Learning Object)
Developed for a range of learning needs via 

ASPIRE6 process with University of 
Nottingham.  

Two modules based on alcohol and wider 
determinants of health.

Patient Resources
Online catalogue of 

patient facing 
community resources 

advertised in ED waiting 
room via QR code.  

Accessibility features 
incorporated including 
translation tool, easy 
read and read aloud 

functions.

Wider 
Engagement

Multimodal education 
at conferences, 
universities and 

through HI 
Ambassadors course.  

Resources co-
produced with local 
community services.

PatientED Team Community

40% increase
In staff confidence 

in providing HI 
interventions

3x increase in 
smokers referred 
to local services

9x increase to 
social prescribing 

services

100+ 
monthly ‘hits’ to 

patient 
resources

One year into this project the following 
outcomes were recorded. Full evaluation 
is ongoing following completion of 
curriculum roll out. References and 

more info
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